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	Fair Shot’s Vision:
	Why We Exist
	95% of adults with learning disabilities in the UK are unemployed*
	By delivering, testing, championing and modelling neuroinclusion in hospitality, Fair Shot is creating real solutions to address this profound inequality.
	Despite growing awareness of neurodiversity and inclusive workplaces, barriers to paid employment remain significant for many adults with learning disabilities. At the same time, there is growing evidence around the importance of supported employment, workplace inclusion and long-term support.
	Our solution is to challenge misconceptions about adults with learning disabilities, equipping both individuals and employers with the skills to build neuroinclusive, sustainable careers.
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	Workshops  &  Training
	Not-for-profit Café
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	Hospitality Training Programme
	Hospitality Training Programme
	Through the training programme in our Covent Garden Café, Fair Shot supports young adults with learning disabilities to build the skills, confidence and experience needed for employment in the hospitality sector.
	This training is currently supplied via the Supported Internship model, which takes on young people aged 16–24 with EHCPs, and we partner with Mencap to deliver it.
	Supported Internships involving extended workplace placements, such as our 11 month programme at  our café, and coached support, as provided by our staff and Skill Coaches, have been proven to improve work readiness for young adults.
	2025 Hospitality Training in Numbers:
	our



	5th
	cohort

	329
	learner shifts completed across the programme
	Chiaki Sato

	learners on our programmes this year

	92%
	said Fair Shot made them feel more motivated about work in the future

	100%
	of  learners agreed that they felt part of the Fair Shot team, could be themselves at work, and felt safe and supported.

	92%
	of  learners have become job-ready by the end of the training programme every year.

	“What I loved most about  Fair Shot Café were the memories: dancing with the team, making coffee art, and writing poems. It wasn’t just a workplace; it was about creating a positive change in our community”
	Transition  to Employment
	Transition to  Employment
	The aim behind our Hospitality Training Programme is to support people into employment. Beyond just the specific workplace skills, other factors such as personalised support, positive workplace relationships and opportunities to build independence over time, can all help strengthen confidence and aspirations for employment.
	Fair Shot aims to combine all of these, resulting in a holistic approach to facilitating personal growth and up-skilling, for individuals who are often overlooked and lack opportunities to show their potential.
	2025 Transition in numbers:


	92%
	92%
	83%
	100%
	“Emilia has done amazingly on the programme. Alongside her strong attention to detail and task-based skills, her personal growth has been especially inspiring to watch.
	She brings warmth, humour and kindness to every space she’s in, and is incredibly dependable with a brilliant work ethic.”
	Employment Programme
	Maes
	In July 2025, Maes, a self-professed coffee and music lover, completed her Supported Internship at Fair Shot before progressing into paid employment as a barista in corporate hospitality.
	“At the beginning of the internship, I found being on the till and the floor really difficult. It just felt too much for me. I feel like I got better at making coffee and was left independently so I could work without support.
	The Café has changed my life and given me independence and the opportunity to become a professional learner going into the work environment and shown me how to handle difficult situations.”
	Our Employment Partners
	Fair Shot relies on neuroinclusive employment partners to achieve its aim. These partnerships help create employment opportunities for graduates while also increasing visibility and understanding of what inclusive employment can look like in practice.
	Employers often fear “getting it wrong” when supporting neurodivergent employees. In response, Fair Shot's Employment Programme provides tailored employer guidance, practical support and role-specific training to help build confidence and reduce barriers to employment, in line with wider evidence-informed practices.
	Employment partners in numbers:
	active employment partners
	additional employers engaged in 2025



	100%
	Employers agree that the Fair Shot graduates make meaningful contributions within the workplace
	Employers agree that they now better understand how to support and employ people with learning disabilities, including the practical changes needed to support people

	100%
	Chiaki Sato

	“It has provided perspectives and insight to supporting young adult with neurodiverse challenges that may otherwise have found themselves unemployed. We have learned lots…”
	“If someone can do the job, then we want them in the business, regardless of their background.”
	Employment: The Challenge Continues
	Raising Visibility of people with learning disabilities in the workplace
	“Overall, Fair Shot is single-handedly responsible for allowing me to come out of my shell and share my ideas with the world.”
	“On our way to jubilee market in Covent Garden, we found the  Fair Shot Café. 
	We were so impressed by the cleanness and welcoming atmosphere of the café. 
	Right away, though, we figured it out, that there was so much more to it. This café transforms lives of young adults with learning disabilities or autism.”
	Social Return on Investment
	Social Return on Investment
	Although supported employment approaches require investment, research suggests they may offer stronger long-term outcomes and better social value compared to more traditional sheltered employment models.
	Recent research in Somerset found that four supported internships generated more than £355,000 in social and economic value, with an estimated return of £9.35 for every £1 invested.*
	Overall, Mencap’s Supported Internship programme (who we partner with) reported £3.22 social value generated for every £1 invested**. Wider research has linked supported employment to increased independence, reduced welfare reliance and stronger employer engagement.
	We are proud to continue to invest in this work, which gives every individual that comes through the programme access to opportunities that benefit them, their families, and society as a whole.

	Our Journey:
	Fair Shot’s Theory of Change 2026
	Our  Challenge
	Fair Shot’s Contribution
	In Order to Create Long Term Change
	With the Ultimate Impact
	Stigma , limited pathways into employment, and low employer readiness contribute to 95% of adults in the UK with learning disabilities being unemployed
	If someone with a learning disability wants to work,  they can.


	Our Direction:
	We have found a model of training and employment support that works, and it is time for us to share this.
	Will you join us in our next stage?

	Thank yous!
	Join us in our next phase:

